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Performance Information Audit Criteria

This document includes three types of audit criteria, namely criteria relating to general-purpose external performance reports such as a ministry annual report, the relevance of measures to goals, and individual measures. 

1.
Criteria Relating to an External Performance Report

R1
The information in the performance report should be significant to the assessments and decisions to be made and provide an indication of the sustainability of the performance of an organization. Relevance focuses on the inherent suitability of the performance information to the decisions of the reader. 

a) The information should refer to significant programs, policies or strategies and risks managed by the organization and provide an indication of the significant Cross-Governmental, social, economic, or other aspects of performance that are applicable to the organization.

b) The information should provide key predictive information to readers for examining subsequent plans. It should be useful in assessing the likelihood of achieving goals in the future. Information would be presented at a high level and would not include extensive detail. Discussion should include, where applicable, significant events and uncertainties that could cause historically reported performance information not to be indicative of future performance or financial condition. This would include events occurring and uncertainties that were in effect relating to the time period covered by the information as well as the period up to the completion of the performance report.
R2
Performance reports should include costing. 

a) For all core businesses; and 

b) Through individual measures as appropriate. For example, a measure relating to the efficiency of central government services could include cost information such as operating cost per square metre and energy consumption per square metre for owned and operated buildings.

R3
The performance report should be cost beneficial.

a) Benefits of the performance information should be greater than the cost of producing the performance report.

R4
The performance report should include sufficient information to provide an overall understanding of an organization’s performance.

a) The set of measures should provide sufficient information to assess the performance relating to a goal or of the organization as a whole. Extensive detailed information is not useful.

b) Measures should report on performance relating to each of the organization’s key goals, which should be representative of all core businesses of the organization.
R5
The performance information should be unbiased. The performance report is unbiased when it is neutral and fair in terms of the basis of measurement and the way it is presented.

a) Bias in selection or presentation of measures is evident when an inappropriate spin is placed on performance (i.e., too positive or too negative).

b) There should be balanced reporting of successes and shortcomings in meeting targets. Shortcomings can be presented in the context of lessons learned.

R6
The performance report should focus on results and achievements and, as far as possible, explain the linkage between achievements and activities.

a) Performance reporting for external purposes should focus on output and outcome measures.

b) Reporting on performance should be done in the context of expectations, as stated in the applicable business plan.

c) Reporting on performance should comply with requirements relating to Results Analysis as stated in Finance’s Standards for Annual Reports.

d) In addition to reporting actual results, explanations should be provided for significant variances, as well as information on what remedial action has been taken or planned before publication of the performance report, when performance has not met expectations.

e) Results analysis should provide an integrated analysis of financial and non-financial performance.

R7
The performance report should be prepared using a well-defined process that provides adequate guidance to those responsible for preparing the performance report.

2.
Criteria for Relevance of Measures to Goals

G1
The performance information should have a logical relationship to the goals of the organization. It should provide an indication of how well the organization did in terms of achieving its goals.

a) The performance information should disclose the nature of influence the organization has upon results. This can be accomplished by providing information on the role of the organization, as well as the nature and extent of uncontrollable influences.

b) Performance information that has a strategic focus should be aligned with the performance information used in the monitoring of performance by management. Inherent in this attribute is the assumption that the organization is using performance information to manage the business.

G2
The performance information should be timely. 

a) Performance information should be indicative of the results achieved in the period being reported. If actual results for the current period are not available, a proxy may be used. Information should be provided in the report on the rationale for the proxy. 

b) Where information for the current period is not available, particularly information from external sources, the most recent information that is available may be used if it is representative of the results achieved in the period being reported.  

c) Performance information should be provided to readers within a few months of the period end.

3.
Criteria Relating to Individual Performance Measures

a) Criteria Relating to Reliability

M1
The performance information should be free of significant error. Free of significant error does not imply absolute correctness. The basic test of significance is if any error, omission, or misstatement could change a decision of primary users, then it is considered significant. 

a) The methodology used is clearly defined and is consistent with the description of the information being provided. It should report the substance of the transaction or occurrence being measured.

b) The measures are derived in accordance with the methodology stated in the report.

c) The information provided should include all significant transactions or events in the period covered by the performance information, or be representative of all transactions or events in the period.

d) Sufficient information should be provided to allow the reader to understand any measurement uncertainty inherent in the information provided.

M2
The information provided should faithfully report the performance that it purports to represent, or that which it can reasonably be expected to represent. Results are quantitative or qualitative attributes relating to a target, which should represent what is being measured.

M3
The performance information should be verifiable.

a) Measures should be traceable, that is, an independent third party should be able to reproduce the information.

b) Independent and knowledgeable observers concur that the reported results accurately reflect the underlying events of what is being measured.

M4
The information obtained from independent sources, such as Statistics Canada, should be credible, reliable and presented consistently with original use.

a) The source of information is credible, or a reliable party independent of the source has provided a high level of assurance.

b) The management of the organization reporting performance has gained, and documented, a high level of assurance that the information meets all other criteria related to reliability.

c) The presentation of the information in the performance report is faithful to the original representation.

d) Sufficient information about the source of the performance information is provided in the report to allow a reader to obtain it directly.

b)
Criteria Relating to Understandability

M5
The performance information should be presented in a way that can be understood by users. Graphic presentations can be very effective, as visual presentations are easily understood. However, graphs are highly condensed information, and as a result should be accompanied by explanatory narrative.

a) Narrative should be precise, and clearly stated and, as much as possible, presented in plain, non-technical language.

b) The presentation methods (for example graphs/tables) and designs (for example titles, spacing) should be such that a reasonably informed user would correctly interpret the information.

M6
The performance information should explain the purpose of the report or measure. It should also indicate how the information was compiled, and how the measures relate to the desired outcomes. Outcomes refer to the desired results that would be determined by the business plan goals.

a) Explanation of how the information could be used is particularly useful when the measure includes information of a more technical or statistical nature, to enable users to use it appropriately.

c)
Criteria Relating to Comparability

M7
The performance information should include time series information or other appropriate comparators or benchmarks to allow users to assess performance in relation to the target. The basis of determining the target and the actual results should be similar (i.e.) the target should represent the same thing that is being measured. 

a) Performance information should be comparable, when common measures exist, to that collected in other organizations in the sector or in other jurisdictions.

b) When targets are expressed in terms of time, then performance information should highlight trends by providing multi-year information. At a minimum, prior and current results and current targets should be presented.
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