Appendix A: Performance Measures Self-Assessment Review Checklist 

(Note: Item number indicates corresponding step in the Guide for Performance Measures Self-Assessment Review)

Name of person completing this Appendix:

Date: 

Department:

Activity:

1.    Measure Name:

1a.  Reason for choosing this measure:

2a.  Did you attach to this Appendix the measures’ definition?  Yes _____ No ______ 

 If no, explain below. 

2b.  Does the measure need to be changed?  Yes_______
No _________.  If yes, explain below what needs to be changed.  Also indicate when and by whom it will be changed.

2e.   Has this measure been reviewed by sources external to the 

Department (federal, state, Office of the City Auditor, etc.)?  No _____Yes _____ 

If yes, discuss the results below.

3a.  List below the names and titles of all staff who collect data for the measure and the 

       length of time that they have had responsibility for the measure.

3c.  List below the names and titles of all staff responsible for calculation of the 

 measures, if different from above.

4a.  Did you attach to this Appendix a copy of the first page of summary   

 documentation showing field headings and any pages showing totals?   Documentation should include any reports that support the measure result reported to CARMA. 

 Yes _______No __________ If no, explain below.

4b.  Record below the results of determining whether the summary documentation was within a range of +/- 3% of what was reported to CARMA.

4c.  Did the measure deviate from the measure definition and caused more than a three percent difference between the performance reported to CARMA and the correctly calculated number?  No __________ Yes _______ If yes, explain below.

 6.  Did you attach to this Appendix a copy of the high-level process flowchart that you developed?  Yes______
No ______ If no, explain below.

7a. Are any input, process, or review controls missing from the system?                               No __________ Yes _______ If yes, explain below.

8b.  List below the process and criteria you used to test each sample item:

8c.  Attach to this appendix a listing of the records (number, date or other identifier) you tested, and indicate which, if any, had errors.

9. Which of the four certification categories have you placed this measure:

Certified ____

Certified with Qualifications _____

Factors Prevented Certification _____

Inaccurate _____

Explain why you placed it in that category?

10.  If you placed the measure in the factors prevented certification or inaccurate category or if you found control weaknesses during the review, please describe below your action plan for improvement.
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