City of Colorado Springs

Performance Measures

Audit Program

                                                                             12/31/99                                       W/P Ref.       Initial 


                            
                                                           & Date


Objectives:

· To determine that the performance measures presented in the 2001 preliminary 

budget to City Council are relevant, understandable, comparable, timely, 

consistent, and reliable per GASB, Concept Statement No. 2.

· To provide management with feedback regarding the data integrity of their 

performance measures.

1.  Identify units selected for testing.





            _​​​____________    _____________

2.  Send data collection form out for completion by units selected in #1.
            _____________    _____________

3.  Obtain and review the following:


a.  City’s Vision Statement and Strategic Plan.


            _____________    _____________


b.  Unit’s mission statements.





            _____________    _____________


c.  Unit’s 2001 budget submission package.                                                      _____________    _____________


d.  Data collection forms.





            _____________    _____________


e.  ICMA measures, if applicable.




            _____________    _____________

4. Overall review of measures:


a.  There should be no more than 3 measures in each category        
____________   ______________


     (i.e., output, efficiency, and outcome) per 2001 budget instructions.

b.  Determine if measure ties to the unit’s mission and to the  

____________   ______________

     City’s vision statement and strategic plan.

c.  Determine that the measure is properly classified (i.e., output,     
____________   ______________

      outcome, and efficiency).   Refer to GASB, Concepts Statement No. 2.


d.  Determine that key ICMA measures have been included.  If not,             ___________​_   ______________


      inquire as to why they were not used in the budget document.    


      Include ICMA  measure (possibly in addition to budget measures) 


      in step # 5a.

5. Data integrity testing for each measure:


a.   Select one measure from each category and perform steps b-f.
____________   ______________
b.   Use data collection form to document data collection process,   
____________   ______________

      calculation, and contact.

c.   Document and evaluate the internal control structure for data 
            
____________   ______________

      collection and reporting of the measure.



    


d.  Recalculate 1998 and 1999 actual numbers reported using supporting   ____________   ______________

      documentation.






    


e.  Trace sample of data on supporting documentation to obtain 

____________   ______________

      adequate audit evidence.




    


f.  Review attribute checklist for each measure.



____________   ______________


6.  Prepare report of findings and submit for review.




____________   ______________


7.   Determine whether an exit conference is necessary with the Unit.  Discuss





    with Audit Manager who should attend.
Schedule and perform exit


      conference.








____________   ______________ 
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