What is a Performance Measures Audit?
A performance measures audit is an evaluation of the accuracy of figures reported for performance measure in the Budget or in the Service Efforts and Accomplishments report.  A figure is only considered inaccurate if it differs by 5% or more from the figure identified by Internal Audit.  Internal Audit generally audits only a portion of the total measures reported by the agency in the Budget.  

History:

Performance measures audits have occurred since performance measures were put into place, around 1992.

Law: 
The following section of County Code requires that agencies reports accurate service level data, that they maintain adequate supporting documents for that data, and that it may be subject to audit. 

County Code: Chapter 2, Art. 1, Section 2 -1, Subsection (5) F states: 

“Entities covered by this section are required to submit accurate, complete and timely service level data as requested by the county executive. Adequate documentation must be maintained to support the accuracy of service level data. The county executive may periodically require verification or audit of the program data reported by entities.”
Performances measures are evaluated on the following criteria:
1.   Does the wording of the measure reflect what is being reported?
Wording of the measure is “Families receiving assistance” but the methodology counts the number of persons receiving assistance. 

2.   Does the methodology of the measure accurately reflect the wording of the measure?
Wording of the measure is “Families receive assistance” but the figure
      Includes families that have been placed on the waiting list to receive assistance.

3.  Were all and only appropriate transactions included in the figure?
For instance, for a measure titled “Widgets produced” were widgets made in previous year counted or were widgets that were hand-made not counted because most widget were machine made and thus tracked through a computer,
4.   Is what is reported reasonable?   

Is what is reported make sense.  Does the agency report the percentage of clients that receive service within a month when 95 percent of clients receive service in less than a day.
5.  Does the measure reported have adequate documentation?

A measure’s data must have adequate supporting documentation.  In most cases this
means that there is documentation of each transaction that is counted as part of the
measure.  For example for a measure “Clients served” it would be necessary to have
proof that each and every client was served. 

What is the Audit Process like?
Answer: Generally, the data audit process has the same general steps for most measures.  The figure for the measure reported in the budget is compared to the figure that is in the Annual report.  The annual report figure is compared to the figure in a report from the database, if one is used, or monthly or quarterly reports. The database is queried or examined to ensure that the figure reported from that is accurate.  The last step is to compare the database records to the case files of clients to ensure that the database records are accurate.  This is usually done by taking a random sample of the database records and comparing them to the client case files.   Random samples are usually done because of the large number of case files that would have to be reviewed without them.

This overview represents the typical performance measures audit process of most measures.  However, depending on the measure, the number and complexity of the audit steps can increase significantly.  See example

Reporting Process:

Generally after a group of measures that fall under one activity have been audited, a draft audit report will be written. That report will list for each measure audited, Audit’s observations and recommendations.   This draft report will be shared with the manger most closely associated with the activity being audited.   That manager is given the opportunity to respond in writing to any part of the draft.  Audit may make changes or do additional audit work based on comments returned by the manager.   After this stage has been completed, the final draft is sent to the Director.  Attached to this draft are a summary of the findings per measure, and recommendations template, and the summation letter that goes to the county executive.  The Agency director provides an action plan which lists each recommendation, identifies whether the agency agrees or disagrees with the recommendation, and provides a target date for implementation of agreed upon items.  The final step is to send the report along with the agency action plan to the County Executive and other top administrators.
Acme Agency:
Process for reporting performance for the measures “Clients served”













In many cases, a database will be used to collect and report data.  In these cases, the database data will be analyzed to see if Audit can come back to the same figure that was originally arrived at by the agency.





Jennifer Doe came to see Caseworker Jan Smith about a payment on Feb 21st.





Monthly Reports of clients served: 


     		   July 00:  20	  Jan. 01:    2


		   Aug. 00: 10	  Feb. 01:   4


		   Sept 00:   5	  Mar. 01:  11


		   Oct. 00:   9	  Apr. 01:  13


		   Nov. 00:  6	  May 01:    9


		   Dec. 00:  1	  June 01:  10


			Total:                    100	











Jennifer Doe’s case file: 








        Jennifer Doe was in office to complete paperwork for payment on Feb. 25th.





Log of attendance for Acme Agency Office:


 


Feb 5: John Doe 			Feb 21: Jennifer Doe


Feb 20: Jane Doe			Feb 28: Jack Doe


				Hand count total by secretary of new clients: 4








Acme Agency Annual year end report for FY 01:


Clients served:  100                   Cases Completed:  75    Cases Successfully Completed: 75%





FY 2003 Adopted Budget                 


 			 FY 00        FY 01     FY 01       FY 02         FY 03


Acme Agency                    Actual	   Adopted     Actual   Adopted     Adopted


- Clients served	    	     90	      100            100         120             115





Audit Step 1: Compare Budget figure to figure in year end report.





Audit step 2: Compare Annual report figure to figure from monthly reports.  Recalculate the total by summing the figure from each month.





Audit step 3: Ensure that monthly report totals reflect the log of attendance records.





Audit Step 4:  Compare random sample of clients in log of attendance to client case files to ensure service was rendered on date recorded in log of attendance.








